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Organization and Planning www.playhuge.com

Into your practice & into the students experience

Goal: Incorporate organization, refelction, target setting, evaluation, and planning ’}
into students experience. These tools will be part of your daily habits and will

increase the quality of your instructional hours, your health, students health, and Pl-nv

the students experience at the Euro Institute and beyond.

Actions
Work the program outlined together this year.
You work the program for yourself
You work to implement the program in your classes

Foundation Meeting
December

»
Segment #1 >
Segment #2 —>
Segment #3

Wrap-up
Plan forward

Foundation Meeting
- to coincide with the beginning of a class

Organize and Plan - The Foundation Meeting

Clear Targets
Group goals
Individual goals
How long are segments
Create Foundation - Targets
Whole year "Big Picture”
Segmet #1
Plan Action
actions for making targets happen
Support
What do you need to make your targets happen
Our commitment to each other

Segment #1 - #3 Meetings
Big Picture Evalutation

CREATIVE EXPLORATIONS
LEADERSHIP COACHING EXPERIENCES
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Are we still on target?

Are we aiming at the right target?
What have we learned so far?
What do you want to change?

Segment Evalutation
How did you do?
What did you learn?
What do you want to change?

Next Segment Organization and Planning
What are you going to continue?
What is next?

Wrap-up & Plan Forward
Segment Evalutation
How did you do?
What did you learn?
What do you want to change?

Big Picture Evalutation
How did we do?
What does it feel like being here?
What did we learn?
What do you want to change?

Next Target Organization and Planning
What are you going to continue?
What is next?

Next Segment Organization and Planning
What are you going to continue?
What is next?

Progress & Check-in Calls - in between Group gatherings
Timeout to revisit & reflect

Revisit focus and targefs...

Are we still on target?

What have we learned so far?

What do you need to hit your targets?

What do you feel like saying...

CREATIVE EXPLORATIONS
LEADERSHIP COACHING EXPERIENCES
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